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HE|saaima e In an era of rapid technological advancement and accelerating industrial transformation,
cross-sector collaboration and ecosystem integration have become essential drivers of innova-

, & tion and sustainable growth. The National Innovation and Entrepreneurship Association
(NIEA) connects enterprises, startups, and international partners through its Venture Invest-
ment Committee, industry alliances, and membership networks, building a collaborative

innovation platform for Taiwan. The Smart City Summit & Expo - Taiwan Innovation Connec-
tion: Global Industry Export adopts an alliance-based approach, integrating four key sectors:
Semiconductor Localization, Automotive Components, Digital Industries, and Health &
Wellness. The exhibition showcases Taiwan’ s collective industrial strengths and innovation
capabilities. Through exhibitions and industry forums, the event promotes cross-industry
collaboration and international engagement, enabling Taiwan to deliver integrated solutions
to global markets while shaping the future of smart and sustainable industries.
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About NIEA

The National Innovation and Entrepreneurship Association, R.O.C.
(NIiEA) serves as a key platform for connecting innovation and
entrepreneurship resources across Taiwan. It is dedicated to integrat-
ing government agencies, industry partners, academic and research
institutions, and startup communities to build a comprehensive and
sustainable entrepreneurial support ecosystem. The Association’s
core mission is to promote industrial innovation, foster cross-sector
collaboration, strengthen incubation mechanisms, and accelerate
startup growth. Through policy advocacy, resource matchmaking,
entrepreneurship mentoring, and diverse exchange programs, it
supports entrepreneurs in enhancing competitiveness and expanding
both domestic and international market opportunities. By continu-
ously monitoring global innovation trends and actively promoting
entrepreneurship education and international engagement, the NiEA
plays a vital role as a bridge connecting entrepreneurs, industry, and
global markets.
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The Venture Investment Committee of NIEA

The Venture Investment Committee of NIEA serves as a key innovation
investment and industry collaboration platform in Taiwan. It connects
established enterprises with high-potential startups to drive industrial
transformation and cross-sector innovation. Bringing together
leading entrepreneurs across 7 major industries, the Committee
facilitates strategic investments, business matchmaking, and technol-
ogy validation to accelerate market adoption while enabling compa-
nies to integrate innovative technologies and new business models.
Centered on strategic investment, the Committee goes beyond capital
matchmaking by integrating industry channels, supply chain resourc-
es, and real-world validation environments. This comprehensive
support system helps startups move from technology validation to
global market expansion.
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Four Major Industry Alliances

The Industry Alliance integrates Taiwan’s innovation capabilities and
industrial resources to create a globally competitive collaboration
platform for international market expansion. The Alliance focuses on four
key sectors: Semiconductor Localization, Automotive Components, BiuEl
Digital Industries, and Health & Wellness. Through cross-company SR
collaboration and supply chain integration, it promotes technological
innovation, digital transformation, and sustainable development. Adopt-
ing a “leading enterprises empowering the ecosystem” approach, the
Alliance connects industry leaders with startups to deliver integrated
innovation solutions to Southeast Asia, the United States, Europe, and
Japan. By fostering scalable partnerships and global market linkages, the
Alliance strengthens Taiwan’ s industrial presence and enhancesits role in goEmjpas
the international innovation ecosystem. KEBHR
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Semiconductor Industry

In August 2023, Gudeng Precision Industrial Co., Ltd.—a key Taiwan-
ese semiconductor equipment supplier with a global market share
in EUV photo mask carriers—led the formation of a “Taiwan
Semiconductor Local Supply Chain Alliance” by bringing together
more than 30 domestic semiconductor equipment, materials, and
system partners. The alliance aims to strengthen local supply chain
capabilities and support world-class technical services alongside
major customers entering advanced process nodes (below 3 nm).
This alliance integrates expertise across materials, environment
control, equipment, and system domains to deliver comprehensive
solutions, enhance flexibility and responsiveness compared with
foreign suppliers, and build a robust Taiwanese semiconductor
national team capable of supporting global technology leaders. The
alliance also established the holding company, Dexin | Semiconduc-
tor, composed of several alliance members, to jointly expand into
international markets including the United States—strengthening
local presence and service capabilities for global customers. The
core purpose of the alliance is to promote collaboration among
Taiwanese companies, reduce long-term reliance on overseas
suppliers, elevate domestic innovation, and co-create new value in
the semiconductor ecosystem.
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Automotive Industry

The Automotive Components Alliance, led by Hushan Industrial Co.,
Ltd., integrates Taiwan’s automotive components industry to
transform traditional manufacturing into a key driving force for
next-generation smart mobility. Through the adoption of interna-
tional quality standards, technological collaboration, and a “leading
enterprises empowering smaller partners” model, the Alliance
connects more than 50 partners across the automotive supply chain
to expand into global markets.By promoting technology sharing,
resource integration, and market connectivity, the Alliance strength-
ens innovation capabilities and supply chain resilience while
enhancing the global visibility and competitiveness of Taiwanese
companies within the automotive industry. The Alliance also
facilitates cross-border collaboration through business matchmak-
ing and product validation mechanisms, creating tangible business
opportunities and establishing an international cooperation
platform for the future development of green and intelligent mobili-
ty solutions.

par—E A Ve
B=EHEEX
FERCRRTHE
BREGRAM
BERERE
FEREERR
SRR FAES

REEZ T E(Gudeng Precision)
ISR (SAA)

FHETZ(ANT)

B SRR (SynPower)

ZFAM (CHD TECH)

B #IE8E(Blutech)

BB EFHEIFE(ECOFIRST)

ERTHRIEHE
AEEGTRE
BUBHES

FELLEZ(HUSHAN)
B IZ(Hijoin)

seRHE R (Kleis)



2 D SmartCity summit @ Expo

Net Zer@Q) City Expo

26 HENME  FENME

S>> mifiE

Digital
v

Industry
ERE -HMiEEKR

O EXHBAEREEREE TR B NESEE
BB ERER T — AR TRER BB
ERABFEIMAERE—CEERRE BEE
FER KRS EE XEEREBINHHBL IR
RSB N-BBRBRAEESHT BERE E2T
EVKBERRREAREAARRME BBEEHRERD
TEEHSERAERRN ETHEEMN TAES
HEHRARGERDTENSERTISRRNER
BhEEREEERFRER~Z KMEBREEE
FNIEXNE XN RBHEE FREEREAEI)
WP HAI SEBUEEXN 2 IR 21K

T
HiRHES
THERER
TREEMNES

B Bh Rl
RESEAUEEHE
EHEAER
BIERRHR
AIEEFER
TR
EARRSIEAIZAR

Digital Industry

The Digital Industry Alliance, led by ISCOM online international
information Co., Ltd., aims to transform Taiwan’ s ICT sector into the
next trillion-dollar industry. Adopting an ecosystem-driven
approach, the Alliance replaces traditional single-company expan-
sion with collaborative industry integration, combining resources,
technologies, and market capabilities to expand globally and
strengthen international competitiveness. The Alliance is structured
around five sub-alliances: Smart City, Smart Manufacturing, Smart
Retail, Sustainability, and Cybersecurity. Supported by think-tank
research that analyzes target markets and industry challenges, the
Alliance develops market positioning strategies, integrates techno-
logical tools, and delivers vertically integrated solutions tailored to
global demand. Through cross-industry collaboration and shared
resources, the Alliance enhances collective capabilities, builds
partner trust, reduces barriers to international market entry, and
creates new global opportunities for Taiwan’ s digital industry.
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Healthcare Industry

In response to the growing global health awareness and increasing
demand for medical and wellness solutions, the Health & Wellness
Industry Alliance was initiated by the leadership of TCMBIO Co., Ltd.
The Alliance is centered on CDMO services and integrated medical
distribution channels, connecting biotechnology, healthcare
services, wellness, leisure industries, and sports equipment sectors
to form a cross-industry collaboration platform. By integrating
resources across research and development, manufacturing, valida-
tion, and market access, the Alliance supports companies in
overcoming industry fragmentation and market entry barriers while
accelerating commercialization and international expansion. The
initiative aims to build a comprehensive health and wellness ecosys-
tem that drives innovation and industrial upgrading. Through
collaborative partnerships and integrated solutions, the Alliance
promotes Taiwan’s high-quality health products and services to
global markets, strengthening Taiwan’s presence and influence
within the international health industry.
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Cross-domain Innovation « Smart Living

Centered on cross-disciplinary integration, we harness digital and smart technologies to enhance urban
efficiency, strengthen industry, and create safer, more sustainable living environment. Innovation goes
beyond technology—it transforms the way people live.
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